THE SECRETARY OF THE NAVY
WASHINGTON DC 20350-1000

GEB 1§ 205

From: B8Secrcetarcy of the Navy
To: Presidents, FY-26 Active-Duty Navy Captaln Staff Corps
Officers Promotion Selection Boards

Subj: ORDER CONVENING THE FY-26 PROMOTION SELECTION BOARDS TO
CONSIDER STAFF CORPS OFFICERS ON THE ACTIVE-DUTY LISYT OF
THE NAVY FOR PERMANENT PROMOTION TO THE GRADE OF CAPTAIN

Ref: (a) FY-26 Active-Duty Navy and Resorve Officer and Chief
' Warrant Officer Promotion Selection Board Frecept

Encl: {1) Board Membership
{2) Reccrders and Assistant Rscorders
{3) Administrative Suppori Staff
{4) Statuteory and Regulatory Promotion Objectives
5) Merit Reorder Considerations

L. Date and Location

a. The promotion selection boards, corsisling of you as
presidents, the officeras listed .n enclosure (1) as members, the
officers listed in enclosure (2) as recorders and assistant
recorders, and the personnel listed in enclosvre (3) as
administrative suppoxt staff, arc ordered Lo convene at the Navy
Personnel Command, Millington, TN, at 0800, February 11, 2025;
Or a8 300N as practicabie therealter,

b. The boards shall proceed “n accordance with ail gulidance
in this letter, and the FY-26 Active-Duty Navy and Reserve
Officer and Chief WRarrant Officer Promoticn Sslectisr Board
Precept, refercnce (a), and (as applicable) the Statutory and
Regulatory Fromotion Objectives, enclosure (4).

2. FPromotion Board Authorized Selections

a. The total number of officers who may bn recommended in
each competitive category shall be the number that most closely
approximates the percentage set forth below of in-zone eligibie
officers determined as of the date the boards convene. The
Chief of Naval Personnel shall determine the number of in-zone
and “above-zore, not previcus.y considered” eligible officers on
the convening date, calculate the number that may be recommended
for promotlion under the perceéntages set forth in the FY-26
Active-Duty Nzvy Officer Promotion BPlan, and furnish the number
te the boards,
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b. If the cumputation rgsults in a fraction of a number of
0.5 or grester, that fraction is rounded up to the nearest whole
number unless that rounded pumber is itself greater than 953% of
the in-zone eligible eofficers, in which c¢ase the fraction is
rounded down to the nearest whole number. If the computalion
resulta in a fraction of a number leas than 0.5, that fraakion
is rounded down to the nearest whale number, "he boards may
recommend up to the number provided by the Chiof of Naval
Parsonnel.

COMPET.TIVE PERCENT
CATEGORY T0 SELECT
Medical Corps= 94
vantal Corps 33
Medical Service Corps 69
Judge Advocate General's Corps 6D
Nurse Corps 70
Supply Corps 60
Chaplain Corp=s 50
Civil Engineer Corps 0

3. PEqual Conaideration of Officera “Ia-Zone” and “Above-Zone”
As detailed above, the number of in-zone and “above-zone, not
previocusly considered™ oligible cofficers is used only to
calculate the total number of selects authorized. There are no
individual zone selection limitations or expectations.
Aeccordingly, in determining whic¢h officers are beat and fully
qualified for promotion, you are required to egqually consider
both above-zone and In-26ne offlcers,

4. Conmideraiion of Officers “"Delow-Eone” The boarde shall
identify exceptional offlcers from below-zone snd consider
selecting them for promotion to the grade of captain. The
boards must ensure that these exceptional below-zone candldates
are fully consldeared for promotion Af theéy meet Che best ang
fully gualified standard. A number not to excecd 10 percent of
the tetal selectinns authorized for sach grade and competitive
catggory may be selected from below-zone unless the number
calculated 1= less than one, in which case the number that may
be saelected from below-zone is one.

5. Best and Fully Qualified Selection Standard

a. Fully Qualifiad. All officers recommended for promotion
must be fully gualified; that ia, esach officer -ecommended must
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be capable of performing the duties of the next higher pay
grade. Officers who do not meet that standard shall nct be
recommended for promotion., In this era of strategic
competition, the Navy needs officers and leaders who are both
skilled operators and skilled thinkers who nave been exposed to
an increasingly complex web of networks, pzople, and concopts.
Our leaders must bo ovalusted for development of increasinc
talente in support of operational employment of naval
capabilitien, understanding of strateqlc competjtion, and
exposure to the peapls, concepts, and educational experiances
(including technology) te become transformstional in the
organizatlion.

{1) Officers fully gualified for prowotion demonsirate
an appropriate level of both competance, as evidenced by a
commitment Lo operational excellence and continual performance
improvement, and character, as evidenced by the prusence of the
four core attributes of integrity, accountability, indtiatlive,
and toughness. Additional’y, officers fully qualified for
promotion adhere to Navy and Departmert of Defense (DeD) ethical
standards, are physically fit, and demonsirate loyalty to the
Havy Core Values.

{2} Officers fully gualifisd for promotion should show a
readiness for leading and solving problems at lacger and larger
scales.

{8} Their performance must refiect Navy Corp Values:
Honor, eéccountabilily for behavior, mindful of the privilege to
serve cour fellow Americans; Courage, the mora) and mental
strength toe do what is right, with confidence and resclution
even in the face pf templation or adversity; and Commitment,
joining together as 2 team to impreve the guality of ocur work,
our pecpla, and ocurselves.

(k) Upom this fourdation of Navy Core Values, thoy
must show a mindset of contipuous self-ilmprovement, & desire to
*Get Real, Get Batter”™ every day. This includea the ability to:
self-assess, to be absolutely honsat, humble, and transparéent in
determining the actual parformance of themsclves and their
teams; Melf-¢orraect, Lo appiy problem sclving frameworks to
pursue root cause and solve the Navy's hardest problems in a
lasting way; and always learn, Lo pursive Ynowledge and apply
learning from varied sources in order Lo make themselves and
their teams better.

(e} In modeling this behavior, they must demonstrate
3
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an ability to bnild teams and rapidly collaborate across
organizations to solve problems and achleve lasting cutcomes.

In doing so, they wi.l model the belief that our people and
culture are the Wavy’s asymmetric advantage, showing dignity and
respect for everyone, regardliess of background or rank. 1In
addition, they will measure themsclves by craating opportunities
te remove barriersz to individval, team, and Navy warfighting
excallonce.

b. Best Qualified. Among the fully gualified officers, vyou
mist recommend for promction the best gualiflied officezz within
thelr respective competitive category. PFroven and sustained
superior performance in command or other leasdership positions in
difficult and challenging assignments is a definitive measure of
fitness for promotion,., Fuorthermore, contributionsa to
warfighters and warfichting through successful performance and
leadership in combat conditions demcnstrate exceptional
promotion potentlial and should be given special consideration.
Each board membeor shall apply this guidance when deliberating
and voting. Addilionslly, members will use the considerations
below to gulide their deteramination of the best gqualifisd
officers.

{1) Command, whether at sea or ashore, iz fundamentally
about preparing for and leading in combat. ¥You should =elect
those officers who seize absolute ownership of their assigned
mission and sll that goes inte i1ts8 accomplishment. A command's
mission ia absolutely essential te the Navy's abiliry te fight
and win. JTook for those officers that imbue this belief in
their team. Look for those that take filerce pride n this
obligation. Select the officers that are the example their team
reflects and those that embody hunility, selflessness, and
coapletsd transparency.

i2) You must s=eek those officers that have been
relentlesa 12 bullding a culture of the highest chavacter and a
tough, resilient team that wins. Our nation needs and expects
thelr Navy to remain above reprosch, 4s a force they admire and
rely apon.

{3) Seek those afficers that acknowledge the value of
every Sailor and <ivilian. Consider those that take care of
themselves and thelr teammates. Seek those that always do the
right thing, ssapecially when it is hard. Consider thosa that
keep closa watch on their own mentzl, physical, and emotionzal
health, and the health of those thay lead.
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. Skil]l Requirements. Give due consideration to
demonstrated performance and cxpartise in the conpatency/akilil
listed in orxder of significance below. For amplifying
information, refer to tha compotency/skill information,
reference (b} to refarence (a).

delsﬂl corpa (210

i. ®/A"

DantaZ Corps (2200)

1.' B/A

Medical Service Uorps (2304)
1. N/&

Judge Advosats General’s Corps (2500)
1. K/A

Surse Corpa [2300)

Lo NAR

Supply Corps (3100)

1. ®/A

Chaplain Corms (4100}
1. N/A

Civil ¥rnginess Corpa (5100}
L« H/A

d. Additionsl Considerations. The following are additicnal
considerations in detatmininq the best qualified officers:

(1) Compatance. In additien to proven and sustained
supericr performance in command or othsr lesdership positions,
competence alsc includes the following attributes:

(a] Commitment, to Operational Excellonce. Because
Mission One for every officer i3 tho operational readiness of
our Navy, the best qualified officers will demonstrzte ar
unrelenting commitment to opsrational excellence. This
commitment will be evidenced by tastery of the skills oricical
to naval warfare. The Navy values service and superior

performance on dperational fleat and subordinate commind staffa,

(b) Continual Performance Improvement. This
actribute includes the nhility to sel f-agseas and seif-cosrecs,
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using a "Get Real, (et Better" mindeet covery day. It also
includes the ability to develop a culture of lezrning in the
teams they are called to lead, ermbracing meaningful feedback as
an opportunity to goet better,

(el Education and Professional Developmant.
Graduate-level education that develops naval warfare
competancies and prepares officoras to lead and think
atrategically is integral to daveloping warfighting advantage.
Frofeeslonal Military Education (PME), advanced deqgrec programs,
professional certificationa, experiential learning, and other
nen-standazd educationsal opportunities provide a rich peortfoifle
for developing future leaders. The boards will actively seek
those officers whose records refiect operatlonal excellence and
increasing sducation, and exposure to strategic concepts.
Strategic competition demands leaders who possess the ahility te
outthink and outfight all conpetitors and advessaries.

1., In accordance with the Navel Education
Strategy 2023 and Secretary of the Navy Memorandum *Continneus
Learning for Kaval O0fficers™ dated August 26, 2021, the boards
shall give favorable considerstion to those ocfficers with
graduate education relevanl to naval warfighting, experience in
specialixed areas, Navy PME and Juint PME (JPME). In May 2018,
the Unrestricted Line (URL) instituted a board selaction process
for in-residence graduste education programs. That board
selection process ensures that URL officers with superio:
performance racords are afforded the opportunity oz graduste
education. Cultivation of our best and bricghtest officers
through high quality in-reasicdence, low-residence, and hybrid
learning enhances orltical thinking skills and warfighting
axpartisc. Beginning with officers in year group 2015, graduate
education will be required prior to asauming major command, In
determining cfficers who are best and fully qualifimd for
promotion, the board should give favorable censiderstics to
officers who have obtained naval warfighting-relevant graduate
education. Degrees sarred through Departmenc of the Navy funded
Low-residency Graduate Education Program fulfill the graduate
education regulrenent.

Z. The Navy values graduate edication and
development of a subapecialty. Degrees and ceztiZicates from
Lhe Naval Postgraduate School, the Naval War Ccllege or
equivalent Service i{nstitutions, and civiliarn educetlion Erograns
that. result in assignment of a subspecialty code or award of
Additional Qualification Desigrnation [AQD) codes are desirable.
Proven expertisc from an experience tour vtilizing that
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subspacialty 1a both valued and fundamentsl te developmunt of
Navy leaders.

3. The Navy values competitive scholarships and
fellowships, esxamples of which include: Olmsted Scholaz,
Marzhall Schelar, Rhodes Scholsr, White House Felilowship,
Secretary of Defense (SecDef] Corporate Fellowship, Tours with
Industry, legialative Fellownbips, and )ederal Executive
#ellovwships (e.g., politico-military and cyber) .

4. Best guslified officers asgak cppertunities
te broaden their cultural awareness through expericnces and
education to enable better communickticn in a global oparating
environment .

5. The Navy values the importance of Naval
Reserve Officera Training Corps (NROTC), Officer Training
Command (OTC),; Retruiltf Traiming Command (RTC), and U.S5. Saval
Academy (USNA) duties in building and doveloping future Navy
leaders. When roviewing an cfficer’s qualifiostions for the
next higher grade, you sheuld give fevorable consideration to
RROTC/OTC/RTC/USNA assignmonts.

€. Tavorable considaration shall be given to
the critical nesd for senior leaders who are Joint Qus ified
Officers [JQO) as documented by an AQD,

(¢} Individual Augmentee (IA}/Glcbal Support
Assigoment ( Overseas Contingenc rations OCD.!Irru lax

Ia:farnf&fgﬁghistnn—Fakiﬂtag Hands (APH) Program Assignmen

1. The boards may give favorable comsideration
t& those cofficers who have displayed suporior performance while
serving in IA/GSA/OCO/APH assignments in direct support of 000,
Ivregular Warfare, and the National Defense Strategy and; i
particular; those IA/GSA/OCO/APH mssignment.s that are
extraordinarily arduons andfor involve signifizantly heightened
personal risk. These Aindividuals are developing valuable combat
and nation=-puilding skills under stressful conditions. Such
assignments may not ba typical of the officer’'s traditional
community career path; and the officer may be rated by a
reporting senior unfaniliar with the officer’s spsclaliy and the
Navy [itness repor: system.

2. IA/GSA/OCO assignmenis may take an officer
out of the noswa’ community career path for periods up te one
and a half years. APH avsignuencs consist of extenzive

7
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specialized tralining and multipls, non-standard deploymsnts that
may take an officer out of the normal community career path for
periods of up to three and a hzlf yesrs,

1. Note that CHC officers are noncombatantis.
Chapiains do not have the same IA/GSA/OCU/APH asaignmont
cpportunities as other communities. Hewever, chaplains develop
combat experience through support of warlighters in operational
snvironments within the Navy, Marine Corps, and Coast Guard.
T™he boaxrd may give faverable consideration to those CHC officers
who have displayed sustained supeczior performance in operat lonal
assignments Lo include Navy fleect; Fleet Marine Force {FMF} ;
Coast Guard sectors, districts, or regiong; and IA/GSA/OCO/ARH
assignments.

@) Ensures adherence tu standards while fostering
inngvation. Every officer must bulld on an understanding of
standards to think creatively, develop new ideas, take prudent
risks; and daliver superior cutcomes. Innovative ofFficers, who
can build great teams that innovate as they manage risk and
ensure standards, may come from a variety of backgrounds,

{4} Chazaster. In additicn to competence, the best
qualified officers will demonstrate the follswine attributes:

(a) FPosseases and openiy demcnstrates the four core
attributea. The challenges facing our Wavy are growiag in
scope, scale, and pace. To meet these challenges, the Kavy
needs leacders who have demopstrated estimable churacter and are
pPrepared for decentralized operzations. You shauld give czreful
consideration to officers who demonstrate the “our core
attributes that guide our decisions and actions: integrity,
accountability, initistive, and toughness. Inteqgrity may be
demonstrated ag an individual or as a teax menber hy displaying
conduct that is upright, honcrable, and by working to strengthen
Lhe resolve of their peers, superiors, and subhordizates.
Accountabllity may be demonstrated by achieving and maintaining
high standards, honestly asssessing progress, and adjosting as
required. Cfficers demonstrate initiative by taking ownership,
acting to the limit of their authorities, and looking at new
ideas with an open mind. Toughness can mean marshalling all
scurces of strength and resilienbe, including rigorons craining;
epcouraging the fighting spirit of our pecple; and providing
steadfast support to sur faniliea, OCfficers who demonstrate
those core attributes ensure the Navy remains the world's finest
navy snd dessrve ycur careful consideratlon when selecting
ofticers who are hest and fully gualified.

B
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(b) Bulids strong culture and teams while achieving
measurab’e autcumgs You should give careful consideration to
officers who demonstrate the following behaviors:

1. Relentleasly builds a culture of the hlghast
character — a tough, resilient team that wins,

-

<. Acknowledges and honorz the value= of syery
Sallor and eiviiian,

3. Takes care of themselves and their

teamnates.

4. Leads with humility, with the ability teo
self-assess,

3. Always does the right thing, espscially when
it is hard.

6. Keeps closn watch on their cwn mamtal,
physiczl, and emotional health, and the health of those thov
Llead.

{c) Deman:trﬁL&a 4 commitment to parsunal and
professa onal growth You shoUic give carsful cons.deration to
officers who bulld an onr Cors Values of commitment in how they
demonstrate & “Gert Real, Get Better” mindset; use data-~driven
insights; measter the skills critical %tc naval warfare; and aci
transparently in how they receive feedback from seniors, peers,
amdi subsrdinates alike.

(d) 1= loyal to and behaves consistently with tho
Navy's Core Val valunu You should give careful comsideration to
cfficers who activnly pursue what is right and bekave
consist=antly with the Navy's Core Values. While we do not
embrace a zero-defect officer corps, the best gqualified offivers
will demonstrate consistency between the Navy's Core Valies and
thair on- and off-duty bohavior.

(3, Championing & Culture of Excellenca. e Loards
should give fasvorable cconeideration to those officers who are
deliberate in how they build great people, leaders, and teams.
This is deacnstrated through emotienal inteliigence, self-
awareness, and Investing in their pecple’s needs.
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4/ COVID-19 Vaccine Refusal Adverse Information.
Fromotion selection boazds will not consider any adverse
information related sclely te COVID-19 vaccine refusal in cases
=0 which an accommodatlion was Tmquested, Addicionslly, you
shall not consider any other adverse information relatsd solely
to COVID-18 vaccine refusal. If adverse information related
solely to COVID-19 vaccine refusal iz identified in an eligible
officer's record, youa will notify the board adpinlastrative
support staff.

5] ~Pagific Considezations.

(a) As indicated in the Naticnal Defense Strategy,
China is leveraging military wodeznization and pradatory
cconomics te coerce neighboring countrics to reorder the Indo-
Pavific region to their advantage. As the People's Republic of
China continues to seek econtmic and military dominance, it will
continue to pursue a milltary modernization program that trics
to displace the United States to achieve global preeminence in
the future.

(b) Recognirzing this challenge %o U.S5. paticnal
security interesats, apecial consideration shall be given te
officers who have excelled in their knosledge of the political-
military affairs and U.5. strategic intercsts in the Indo-
Pacific megion, and operational contingonecy planning for Indo-
Pacific war plans.

& Jeint Officer Considerations.

{a] Ouy ablility to operate cifectivoly with the
other Services is vital to our war-fighting capshility. To
foster thisx sbility, & numbsr of officers are assigned to joint
duty with the .Joint Staff, the other Services, and ‘joint
organizaticrs. To ensure our abllity to conduct joine
operations, tha Navy is Sirmly comaitted to placing as many
efficars as posaible in Joint duty sasigiwens biliets.

b} Success An these asslignments sheuld be given
special consideration, and the stztutory joint promotion
objectives, delineated irn enclosure (4), represent critical
requirements that warrant particular consideration when
determinlng which afflicers are best guallified for promotion,
However, these statutery joint promatlion cbijectives do not alter
the best and fully gualified selection atandard. As such,
members shall only select eligible offiners who are bhest and
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fully gualified for promotion, even if doing sc w»1l1 result in a
falliure tp meet the statutory Joint promotion objsctives.

{c! This guldance does not apply Lo ooards for
competitive categories in which there are no joint officers
eligible for ceonsideration.

(V] Moguinition Workforce Comsiderations. Aciquislition
Workforce officers possess the qualifications toc manage the
development, anguisilicn, and life cycle support of the Havy's
current and future platforms and assoclated systema. The URL,
Aexcspace Enginsering Duty Cfficers; Enginearing Daty Officer,
and Medical Service Corps communitios all contain Acquisition
Workforce officers, Tn addition, contcacting skills are based
in the Supply Corp2 andg Civil Enginesr Corps. While there are
specific needs and backgrounds in each community, there are
overarching acguisition skill mets which are valied and found in
all of these communities. Officers who possess Lhese =akills,
regardless of the community to which they belong, are valued and
recasszry for the health of the Acqulslitics Wornkforce, and
should be considered in the broad context of the Acquisition
Workforce. Examples of these overarching skill sets include
technical and cperational knowledge of weapons and major weapons
systoms {e.g., ships and aircraft), Command, Control,
Communications, Computers, and Intslligence (C4I), combat
syatems, unxanned systems, systems engineoring, enterprise
information systema, and information technolagy (IT). In
detezmining the best and fully gualified cfflcers foz promotion,
you ahall give sgual consideration Lo cutstanding performance
whether in an acquisition or noun-acquisition position.

. Bqual Opportunity

a. The Department of the Navy is dedlcated to cquality of
treatment and opportunity for all personnel without rugard to
rate, religionm, celor, sex (inclwling pregnancy), sexual
orientation, or natlonal arigin. The Navy demands a
profeassional working envirenment in which any of these bases
will not limit a Saéflor’s professicrial opportunitlies,
Discrimination on any of these bases is contrary to the
Department’s Core Values of honor, courage, and commitment.
Acpordingly, within this bpard’s charter to determine the
officers whe are “best and folly gualified,”™ or “fully
qualified,” as appllicable, vou must ensure that officers of
every race, religion, celeor, sex (including prognancyl, sexual
orientation, and national ar'girn arxe given fair and equitablae
consideration.
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b. Your evaluation of all officers must be fair and
equitsble. You should evaluate eack officer's potential to
assume the responsibilities of the next higher grade, with the
oyearriding factor being performance of assigned duties.

c. Impermissible Considerations. FPromoticn boards are
priobihited from considering the followlng:

{1} The marital status, clivilian employment, religion,
or voclunteer zervico of an officery

{2) Any informatien regarding an officer’s spouse,
including, but not limited Lo, civilian or military employment,
education, race, religion, color, sex (including pregnancy),
sexual orientation, naticnal corigin, and voluntesr sarvige;

(3] An officer’'s provious decision te opt out of a
promotion seloctien board; and

{4) An officer's previgus participetion in the larecer
Intermission Program.

d. The Navy has ansigned some officers outszlde of
traditionsl career development pattseins (lacleding but not
limited to the following types of asnignments: institutional
instructors, recruiting, and equal opportunity billets). These
assigrments, though greatly bensficial te the Havy, may bhave
foreclosed %o the cofficera ao assigned riunitios availsble
to other officera. 1In additior, other utilization policies or
pPractices, such as those based on statuteory reatrictions on the
aasignment of women, may have had an effect on career
opportunities previonsly. Such assignment practicce should not
prejudice the selection of these men and women for promotion,
Successful performance cof duties assigned is the kay in
measuring an officer’s porentisl for promotion; duty performed
wall by men and women affected by such utilizatien polldise or
prauctices should be given weight egual to duty pecformed well by
an offlcer not affected by such policios or practlces.

e. This guadance shall not be interpreted as requiring or
permitting proferantial treatment of any officer or group of
officers on the grounds of race, religicn, celor, sex (including
Pragnancy), sexual orientation; or national orlgin.
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7. Madical Community Counsidezations

a. HNavy Medicine necds exemplary leaders able to inspize
and deliver results in complex and challenging envizonmerts.
Proven performance and knowledge obtained through a verlety of
oxpeciences in varicus settings including: DUOMED/Ravy TYCOM and
Joint headquarters, Fleef/Fleet Marine ¥Yorce/Joint gperational
redical, Hevy Medicine Readiness Tralining Cormand/Units
supporting Defense Health Agency Medical Treatment Facility,
Medical SYSCOM, Medical Research, Medical Support Commands are
neceasary. Future leaders must understand and have expericnoe
across the enterprise that is “CKE™ Navy Medicine. Rawvy
Medicine greatly values joiant caperience and formal education,
including Frofessional Military Fducation. Duty or gérvice in
combined or cther staff positions a2t senlor levels of government
should also be considered favorably.

b. The Navy requires officars ol exceptionally high
opurational and clinical professional competence, They must
posaess critical thinking skills te analyze any situation and
are willing to maxe risk informed decisions that address the
root cause of any problem. They must also be able to aucainctly
articulate thely findings and acktions to patients and/or seninr
leaders depending on their profossional practice. They must
encage all stakeholders to help create and communicate Navy
Medicine's vision, as well as build, cmpower and molLivate teams
te avcomplish that vision. They must understand the balance of
readiness and cpervetional requirements. Thoy must have the
courage to atand on principles and demongtraic a ¢lesr potential
to lead the Navy of the future. They must recognlzo talent and
mentor, cofch, and develop Juniors, then Luzild the esnvircnmant
in which subordinates can thrive throuch instilling trust and
confidence by subordinates. They must uniderstand and use bast
clinical practices, business tocls; and cperational risk
managemant. in ensuring the readiness of cur operaiing fozces so
they are healthy and on the job. Our Medical Comnrunity’s
lezdership muast be drawn from those cfficers who clsarly
understand Navy Medicine’s obligalion to support the Flest,
Marine Corps, and Joint Force and demonstrate the capacity to
neet the thallengas of our counitment fo maritime superiorlty.

. HNavy Medicine’s future lenders must demunstrate proven
leadership within thelr operational, c¢liinisal, educational,
scigntifie, snd other specisity communitiss. In detormining
those dfficers best gualified for promotion, vou should select
those officers who have served in a broad spectrur of
assigoments requiring sxpertise in different functlonal areas.
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You shall give consideration to an officer’s clinical, academic,
and/or scientific proficiercy 2a a health profezsional to ac
least as great an extent as you give to that officer’s
leaderahip, sdninistrative, and nanagement skills, Strong
consideration should be given to buvard certification whan a
board certification exists for the specialty,.provided they have
had sufficient time to meet the requirements. It shocld ke
noted that, although there is no set career pzth for upward
mebility, thosoe you select will ke placed almust assuredly in
positions that roguire broad military and medical perspectives
besyonc the Department cf the Havy. Wnen officers serve in
operational and/or jeint environments where they are ofien among
4 smal) or “1l-pf-1" peer group, or where reporting seniors may
be unfamiliar with the medical department career paths and/or
the Navy fltness reports system, special zttention must be taken
in revieswing those officers’ records, Hxcellence in operational
support settings should receive spocial conaideraiion as Navy
Medicine shifts greater focus to readiness and operationmal
support. For aperationally-fociised speclsities, consideratios
snould be made for those officers who have demonstraled
consistent suparior performante and operaticnal commitment.
Special copaideration should be given to thase officers who have
demonstrated tho ability to move seamlessly acroas donains.

d. The Navy values coopletion of graduate education and
developinenl within an officer’s subspecialty. For olficers
carrently in or whe have successfully complsted a Duty Under
Instruction (DUIRS) program (to inciude residencies and
fellowskips), the board shall give consideration to at lecast as
great an extent as the board gives conaideration te an officer's
administrative and management gkills, as these cfficers were
competitivoly selected by Navy Medicine for these valued
programs. The Navy has invested signifiecsntly 4dn auperior
officers selected for DUINS and other educational oppertonities,
Special attention should be given to those officers who, while
in these educational programs, may not have had the spportunity
for peer comparison on Fitness reports. That should not be
considered adverse or detrimontal.

e. Officers best and fully mizlified for promeotion to
captain in Navy Medicine are those whe have demonstrated
sustained supericr leadership. Ffrom this group willi come our
future tlag officers and top tier leadersz of Navy Medicire.
Officers with asuperior performance who have concentrated their
careers and demonstrated mastery and loadership in a particolar
opecational, clinical, rescarch, secientific, zcademic, or
administrative setting should be fevorably considered. Best and
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fully quaslified ocfficers four the rank of captalia will be theose
with proven leadership experience who have demcnstrated
experience and cxpartise across the spectrum of military
medicine, easpecially inclusive of operastional experience and
operational platforms. With Navy Medicine's renewed fousus on
cporational suppert and resadiness, our futiire leaders must have
shown leadership excellence in those activitics. Additionally,
those cfficers would have experience and expertise with the
intezmection cf the strategic and tacticsl issuee in provision
of military healthcare through oxpearience in headonartezs or
other assoclated DoD agencies.

B. ) v Geanaral’s { Comani
Ennlid-t-tiung

4. Navy JAG Corps officers are meénbers of htwo professions:
the profeszion of arms and the profeasion of law. As Naval
Officers, judge advocates must at all times be consciocus and
supportive of Navy requirements, culture, and values. Ths
community sxists to support the operational readincss of the
Navy and to enable naval and joint operatiocns in suppert of our
national security. To attain these goals, the beat and fully
qualified judge advocates adheze ko and demonstrate mot only the
tharacter and competence described earlier in this documans, but
also: 1] embody a warfighting spirit; 2} lead with chazacter
and integrityr 3) embrace accountablility; 4) promote a culture
of learning; and 5) encourage innovation, The Les: and fally
gqualified officers are those who not enly parform superbly in
their azssiguments, but do so with the highest of character and
in a way that establishes and maintains the trust of tLheir
subordinates, peexs, and seniors.

b. The Navy JAG Corpa i3 conprised of Maval Cffigers who
practice across four core nractice areas: national security
law, military justice, administrative luaw, and Sailor and family
legal services. Those officers who possess a broad bsse of
experionce and skill are highly valued and are able to be
detailed to 2 wide array of killets in support of the Fieet and
shore establishment and aze capable of advising DON, Joint, and
civilian leaders. Accordingly, the board must view favorabiy
those officers whe demonstrate sustained superier performance in
positions of incressing complexity, responsibility, and
leadership. As there are no fixed career paths, some officers
may, at times, operate ‘n a speciasllzed sr non-traditional
practice area. There are no quotss or expectad selecticn rates
for officers in a particular practice area. Rathar, the board
must ensure that the %ighest parfoming and most trusted
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officers are selected,

t. Opportunity. Scme judge advocates may not have the
Jpportanity re receive crders to assignments in the Fleet, Joint
Force, or locations that afford geographic variety during their
career. This may result from the manning censtraints of having
a4 large number of judge advocates who desire assignment in a
limited rumbar of these scught-after billets. In other cases;
opportunity may be lLimited by personal circumsiances, some of
whick may ke beyond their control, In evaluating a Judge
advocate’s succeasive tours in the same gaographic locatiesn, tho
board ahall favorably consicder the officer’s sustained superior
performance in positions of increasing complexity,
responasibility, and leadership, as well as the needs of the
Mavy, which may have limited an officer’s gecqraphic variety,

. Military Justice Litigation Career Track (MJILOT)
Considerations. The delivery of military justice is bothk a core
competency and & primary mission of the JAG Corps. To meet this
miasion, the JAG Corps has established the MJLCT to identify,
saloct, develop, tzain, and retain judge advocaies who have
demonstrated aptitude for military justice litigation. 'The
boaxd Zs Instructed to value litigation and military justice
experience when selecting the best qualified officers. MILQ
officers fi1] Zitigatica-intensive billiets, ensure the
effectiveness and efficiency of the courts-martial process, and
are avallable for assignmwents that reguise oxpertise in milicary
justice and criminal litigation. While non-litigation and
military justice hillet experience is valuabls, not all MJLCT
officers will have the opportunity to serve in such biliets and
the absence of this experience will not be viewed negatively,

As MJLCT officers gain seniority, they should serve in positions
with Increasing degrecs of leadsorship and supervision of judges
advocates, legalmsén, and civiiians. Experience as a defense
attorney and as a prozecutor are eguzlly important.

e. Asaigmment to Office of Military Commissions (OMC). o©n
May 14, 2008, Deputy SecDef wrote that “military commissions are
a natlonal prioxity. Conducting a fair, just, and transparent
milltary commissions process i3 the Departmeni's top legal
services pricrity and necessitates cur commitment to dadisate the
right number of and most skil.ed isgal prectitionsrs the
Department hag to offer.” The JAG Corps has met this commitment
to provida gkilled legal practitiorers to OMC hy detailing
officers from every JAG Corpa core practice area. The JAG Corps
must continue to value the isportant contributions of skilled
legal practitioners at OMC.
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f. Post-Graduate Education. The bupard sha . give egual
weight to post-graduate wducation obtained szt military and
civiiian institutions.

g. All fully gquelifisd JAG Corps captains should have a
tzack record of successful tours, demcnstrating cutstanding
leaderahip and profeszional acumen in their hillets.

h, Best gualified officere will be top performers with
sustained superior performance in a warlety of positions of
increasing complexity, leadership, and responsibillicy.

1. Valued achievements prlor to captain:

(1) Demonstrate full command of the broad spectrum of
the four core practice areas — national security law, military
justice, administrative law, and Sallor and family legal
services - and, for scme Judge advocatesa, a comprehensive
uncerstanding of a subspecialty practice area: military justice
litigation and/or envircnmental lew. For MJLCT officers, this
requirément ix supplemented by paragraph (5) below. This level
of expertise will beé demonstrated through sustained supacior
performance in applicable billets and, in many cases, through
post-graduate education. This expertise must also include
military operational knowledge, such as an undarstarding of
strateglo theater level missions, the Joint planning and
execution process, and Jeint Staff/Combatant Command/Component
Command structures and operations, and where posaible, AOR/
Theater spacitic mlssion requirements. This military
cperational knowledge can be gained through assignments,

Taining, depleyment, Joint tours, participation in joint and/or
rultinational exercises, melf-study, and/er CPME.

(2] Exhibit ability to preacilvely idencify issiues and
provide Cimely and actionable legal advice Lo senior clients -
particularly two- and three-star flag and general officer
commanders and staffs, senior SES, or political appoiniges - ir
advanced practice areas; including ethics/standards of conduct
and General Court-Martial convening authoritiy matiers.

(3} Dengonstrated ability to effectively lead staifs,
offices, trlal or trial defensc teams, or divisions or branches
in the O0ffice of the Judge Advocate General (OJAG), and provide
supervision of assigrned judge udvocates, legalwen and sivilians
or judge advocates in lower schelons. Best guzlified officers
have shown the ability to build, davelop, inspire, and improve
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teams and team members as well as the ability to solve complex
legal and non-legal issues throuch effective collzborat’on.

They are approachable mentors inside and outside the chain of
commarnd, encourage initiative and inncvatlion, ecffectively msnage
and motivate talent, hold individnals and organizations
accountable, and are model representatives sf the JAG Corps to
the greater Navy im all areas, including professional
competence, character, and phyaical fltness,

(&) Demonstrated executive-levsl underatunding of DJAS,
and Naval Legul Service Command (NLSC] or Office of the Special
Trial Counsel (0STC) organizetion and operatiecns. This
Wnderstanding is gained through highly-encouraged OJAG/HLSC/0Z1C
headguarters or leadership tours; which lead tu the expart
ability to assess, analyze, coordinate, and resolve complex
legal, poiicy, and crganizational ifssues affecting the
NDepartment of the Navy, the Navy, ox the JRG Coxps.

(5) MILET-spacific considerations. DRest qualified MJILCT
officers compotitive for zelection to captain should bave
experience as an executive officer, as the senior counsel in
charge of a prosecution (Reqion Legal Service Office or 0STC) or
defense cffice, military judge, or a litigation lsadership
billet of egquivalent complexity. The officer should have a
substantlal track record of superior pertormance in lsading and
tzaining junior litigators, legalmen, and civilizans. MICT
officers will rarely have served in joint tours and hecause of
thelr specislization, they should show a mastezy of military
suntice ljtigetion, but thay may not have full command of the
other core practice areas.

1. For merit reorder consideration, valued achievements for
all paygrades:

(1] Superier performance in support of the fleset during
high operatlonal tempo.

{2) Suvperior perfoxmarice in remote locarions. Special
consideration should be given to overseas, forward deployad,
remote CONUS, and at-sea service.

(3] Top recognized performer in all assigaments.

(4) Buccessful performance in a position above current

paygrade, to include Acting in ‘s bLillet for more than six
months.,
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(5) Measurable leadezship actlions, to improve retention
and trust within the JAGC.

(6) Initiation &nc/or routine utilization of vrocesses
that result In self-aswessment, learning, and/or process
improvement:,

(7) Significant contributions o recruiting efforss.

§. BSupply Corpe (SC) Commmnity Considerations

a. "The Navy zequlres SC professionals who possess a
comprehensive view of logiatics and supply chains, This
regquires SC cofficors who understand the interconnection across
Acguizition and life cycle sustainment, supoly chain masagement,
and cperational logistice within the flaet and joint force
opersiing environments.

b. B8C oificers serve In & wide range of assigoments. Whiie
there is no singular path for upward progression, assignments
should reflect wariety in scope, complexity, and mission
commensurate with thelr rank. We value SC officers whe
demonatrate sustained superior performance in leadership blllats
of increasing responsibilily and complexity.

€. SC officers master their craft by learning teo solve
complex Fleet prebleums. The bosrd should look beyond the mere
accumulation of subnpocialty codes and AQDs, atriking a balance
between experiences that davelop broad exposzure and an enhanced
appraciaticen of the entire loglstica enterprisa,

d. 8C personnel are expected to leverage their knowisdce
and experience to build strong teams. Formal education combined
with continuons learning are considered a =trategic imperative
Lo understancing the competitive maritime environmant.

e. Officers who have successiully proven their abillty to
ilead people and organizations in tough, high-impact onvironments
and have consistently exhibited sustained superior performsnce
with incroasing scope of responsibility demonstrate potential to
lead at the rank of captain.

£. 2otentlal caprtsins are expected to have exposure 1o &
bread range of operational and suppost tours across Tleet
logiatics, supply chalns, acquisition managemsnt, and life cycle
sustainment. PBoard members should carefully sxamine a
candidate’s entire record to assess the coffice~'s ability to
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seversge thelirv experiocnces. Assigrments at multiple echelona
across the SC Lines of Operations should be given favorable
vonsideration.

g. The best guelified officers will have demonstrated
supar.ox leacdership and pecformance in O-5 milestone tours.

h: For merit reorder conmsideratioun, wvaluoed achievesents
prior to captain include:

(1} Those cfficers with breakout parformance in
challenging assignments aligned to the SC Lines of Operation.

(2} Superior performance in O-5 nilestone Lours.
{3} Acquisition Frofessional Mexbership (APM) (desired).

(4) Jodnt Quaiifisd OfLficer (JQ0).

‘. Chaplain Corps (CHC) Community Considerations

a. The CHC exists to support Sailors, Marines, Coaat
Guardsmen, and thelr families, in the exercise of their
religioue freedom. The opportunity Lo practice their faith
wherever they serve has the benefit of increasing their personal
resillence by building Splritus) Readinuss. CNC cfficers pust
daliver effective and efficignt Raliglious Miniastry and should
excal ir mastering the Art of Profeassiopal Naval Chaplaincy
{PNC) .

(1) Success and sustained exceptionsl performance, at a
level commensurate with or above their rank, in applyving and
cambining the four CHC core competsncies of providing faith
group-specific ministry te those of their own faitch,
Tacilitating for the religious neécds of those from other faith
traditions, caring for all persennsl, and delivering relevant
advice to commanders are important attributes to aonsider,

[2) ENC expects chaplains selected for premction Lo
increase PNC capabilities, cspacitiss, and competencies, 2t a
level commensurate with or above their rank, while ccaching,
montoring, and aupervising others.

(3] The chaplains selected for promotion should
contribute, echance, and strengtaen the PNC communiiy and scek
innovative way to improve the guality of life for chaplains,
Religlous Program Specialists, warfighters, and their families.
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{4) You mmst ensure that Nevy CHC's [uture leaders
possess the broad knowledge necessary to scpport the cpesating
forces and are acknowledgerd leaderxs, demonatrated by their
axceptional leadership ability, profeasional competence, and
executive/staff roles in support of operatiomal and shore
assignments. .

b. Career Paths. Because chaplains serve in the Navy,
Marine Corps, Ccast Guard, and Joint environments, there is no
atandard or expectad career path. The CHC values initiative as
indicated by the successful completion of arducus assignaments,
milestona billets, recruiting dulty as 8 Chaplain Officer Program
Dfficer, and IA/GEN/QCO/BPH opportunities, and, in the case of
RC chaplains, mobilizations, Chaplains demonstrate thedir
professional development by mastecing core cuppetsnciss and
agilely applying them (o the contexts of their assignments
rather than by accumulating experiences asasociated with any
particular sequence of billets. In determiniag those officers
best qualified for promotion, you should consider favorzably
those ofiicers who have demonstrated sustalined superior
performance as indicated by evidence of excellence in the
following twelve PNC supervision compotencias:

11} Comzunication
12} Decision Making
{31 Inepiraticnal Leadership
(4) Strategic Plancing
{5) Principles of Community
[6) Quality ITmprovemsin:
{7) Stewardship and Managing Rescurces
(8] Administration
{(?) Problem Sclving
{10} Service Votus
{11} Teamwork
{12) Managing Pecple
21
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€. The ClIC values cducation, training, and professional
development. All CHC officers enter scrvice with at least one
master's degree.

(1) Advsanced Education. Officera who have participared
in advanced educatlon beneficial to the Ravy (e.g., lavy-funded,
personal expense, etc.| after entering service that leads to
another master’s degreo, post-graduste certification, or
doctorate degree should be glven favorzble consideration.
Schoeling associated with rion-observed time should not be viewed
as detrimental to promotleon potential.

{2} Subspecialty requirements. Officers who have
succesafully applied subspecialty expertise in a follow-on tour
(Religion and Culture, Pastoral Counseling, Ethics, and
Hemiletics) should be given favorable considecation.

(3} Fleet Marine Force (FMF) Qualified Officer. Not all
chaplains have the opportunity to be assignad to an FPMF tour,
but if they were, or are, then favorable consideratler may be
given to thome officers whe have qualified as 'a FMM (AQD: LS®).
Chapiains mast have been assigned to an FMF unit for at Jeast
12-months even to be eligible Ffor the S55F.

d. Fitresa Reports. Take specizl care when reviewing
fitnesz reports written by offlcers of the Marine Corpa, Coast
Guard, Merchant Marines, or commanders in joink environments
where reporting seniors way be unfamiliar with the Ravy fitness
reportes system.

e. Ravy Reserve Officers Raecallied to Active-Duty. The CHC
Community is a mix of diresl: secessicns and indefinite recslls,
favy Reserve cfficers who have been recalled te active-dubty will
have fewer active—duty fitness reportas than thelr contlnuous
active~-duty peers. Due conzideration shall be given to the
f£itness reports availables and the gualiiy of performance
reflected in the record. A recalled office='s =ecard shall not
be discounted simply because it contains fewer active-daty
fitness reports than an active-duzy peer’s record.

f. Officers who have a successful track record of sustained
supericr pearformance and increasing acope of responsibilities in
leadership, supervision, and/or major ataff assionments indicate
petential to succeed at the lavel of captain.
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g. Officers who have successtully completed or have
demonstrated superior performance in a compleox commrander tour,
such as designated milestone tours or supervision of Religious
Ministcy Teams across multiple Echelcns, Indicate potential to
succeedl at the level of captain.

k. Additfonal valuable achievements. The hoard sha.l give
favorable consideration to:

{1) Those ocffigers with demonatrated business acumen and
an understanding of process improvemsnt practicos.

(21 Those cofficers who have beaen appcinted to lezd a CHC
Community of Intarest.

i. For merit reorder cansiderations, superb peorfarmance
should be demonstrated in a c¢aptain billet; the chaplein shopuld
be fully fonotioning at capiain —eval; superb performance awm
demonstrated in a milecstone tour, advanced education or
professional qualification(s); demonstrated abillty to be the
change agent the CHC oxpects of a captaliny and, demonstrated
ability to identify process gaps and jmplement deliberate
planning tools to close Lhose gapa.

p 5 A Eivil.!gggﬂggg Corps !GIEI Community Considerations

a, As the Navy's shore installation and expeditignary
engincers, senior CEC officers are eupected Lo display sustained
superipr pexformance In the three CEC core competencies,
including Facilities Management and Acguisition: Seabees, Naval
Construction Force Units, or other expeditionarv units; and,
Navy/Marire Corpa/d2int Staff. Inteqral to this performance,
officera must possasa awceplienal people, tosmwork; and
leadership skilla to work in linear and matrix organizations
with uniforped, civil service, and Industzry parscrnnel at a)l
echelons of command and levels of governmeot.

b. As Navy leadars, senlor CEC officers arp exgected to
take actions to improve retention within the CEC Community and
Seabees, leadershlp actions irclude coaching, aeatoring, and
sponsoring subordinates. Leaders also advocate the use of
prefeasional developwent opportunities provided by the Wavy such
as Career Development Synpoaiium, Tours with Industry, and Careor
Intermission Program.

e, Although thexze L& no singular carecr path for upward
progresaion, all officers under consideration for promotion must
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sxhibit continved incresse in job zesponsibility commensurate
with their rank. Mxpeciences iz arduous ard/sor
operational/Individual Augment and INDOPACOM asesignments are
vaiued.

d, While all CEC officers recommended for pzomatien must be
The beat gualified within thelr respuctive promotion categories,
the Navy zequires CEC Community leaders with excepuionally high
profeasional engineer and business competence.

e. Eligibility for command is valuad.

£. A limited number of CEC hillets support NAVSPECWAR, the
Ocean Pacilitics Prograpm, Joint, inatructor duty, and other
unique requirements. Officers sclected to perform these
aensitive dutics are extensively screened and complets demanding
proficiency training and may have multiple-tour operational
agsignments that can preclude them from sarving in *radi*foenal
CEC career path billets. Due consideration should be given to
cutstanding perfermance hy mempers in these assignments with the
understanding that limited detalls of their activitics ray be
provided in an unclassified “not cbaerved” or "1 of 17 ¥itneas
repoxrt, given the sensitive and unique naturs of their duties,

g. For merit reorder cansideration, valued achievements for
all paygrades:

(i) Superior performsnce in a leadership positien
nermally filled by offlcers above their paygrade.

\2) Measurable leaderahip actions to improve retantion
and menptorship within the CEC and Seabees.

h. All fully gualified CEC captains shonld have
gepcnstrated superior performance Jn their commander billets.
The beat gualified officers should have a track record of
successful tours in quantifiable leadership positiens with
proven ability to lead and direct people and organizationa in
tough, highly visible, and challenging envircoments. Superior
performance in -5 commend; Public Works Officer, Resident
Gfficer in Charge of Construction, and / or Facilities
Engineering and Acquisition Divisian Dirsctor toukrs shouid be
given heavy consideration.

t. N fully qualified officer's gualificacions inclpds:
Seabee Combat Warfare ugualification (AQD: 860) or other warfare
quailrication, if a lateral transfer to the community;
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registerec as a Professional Fngineer {(AQD: 931} or registered
Architect (AQD: 952); Contracting Professional (AQD: ACR);
cbtalned DoN Acquisitisn Profassicnal Menbership (AQD: AERM),
and a technical or financial management post-uraduate educat!on
relevant o the CEC carser path with assoclated P-code or O-code
subspacialiy.

3. Bighly valuec achievements include Public Works Lovel
LTI (AQD: 9P3); icadership/profeasional develapment - JPME
Phase IJ, or other certifications relevant to our career fleld
e.g. PMP, CEM, CCM.

Xk, For nmerit reorder considerationsa, valued achievemtnts
nrine Lo captain:

{1} Minimm reguirements: Consistent above-RSCA
performance in CDR tours; command eligible or qualified (AQD:
2DL or 202).

(2) Additional. items for consideration: Meritorious
congsideration should be given %o those officers whe demonstrate
superior performance and leadership in 05 Command or Major
Command XKO/CS0 tour; supesrior performance in positions of
influence and leadership at operational and strategic comrands;
reconmendations for major/sequential command.

1o Recommendation for Reoxder of Officers of Particular Merit

a. After the boards have determined all best and £ally
gqualified officers who should be recommended for promotien, it
shall procead (o determine whether any c¢f the recormerdad
officers are of particular merit to be placed highsr on the
promotion list thar their lineal number would place them, Tha
officers recommended for merit-based raordering are, in tke
opinion of the majority of the members of the board, to be
placed higher on tha promotion List and f{a the order
recommended; or, no officers are recommended for merit-based
reordexing, in the opinion of the majority of the members of Lhe
board.

b. A number ot te excued 15 perecent of the zotal
selecllions authorized for each grade and competitive category
may be placed higher on the promotinn list unless the number
calculated is leaas than 1, in which case the nuzber tha: may be
placed higher on the promotiom list ia 1. The hoards may
detemine that ne officers should be placed nigher on the
promotion list than their linesl rumber would placs them.
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Subj: ORDER CONVENING THE FY-26 PROMOTION SELECTION BOARDE TO
CONSIDKR 3TAFF CORPS OFFICERS ON THE ACTIVE-DUTY LIST OF
THE NAVY FOR PERMANENT EROMOTION 7O THE GRADE OF CAPTAIN

c. Officers of particular merit are those officers whose
records contain documented perfommance consistently supericr to
the porformance of other officexs recommended for promotion by
these boards,

d. No oificer recommended for promotion shall be moved down
on the promotion list except by insértion of ths name of an
officer of pazticclar merit above that officer's name.

#. If the boards recommend officers of particular mexit be
placed higher on the premotion Jist, then the beards shall
recommend the orxder in which those officges should bhe placed on
the liat.

Terence G. Eumert
Aeting
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Statutory and Requlatory Prosoticn Objectiver
EROMOTION SELECYION BOARRDS

{These cbijectives DO NOT alter the bast and fully gualified
selection standard discussed in the convaning oxrder.)

1. Statutory Joint Objectives. E‘or officers mssigned to joint
duly within the best and fully guallfied standard, the board
shall strive to ensure that the following statutory proantion
obvlectiven are achleved:

a., Ufficers who are serving, or have served, on the Joint
Staff (JS) are expected, as a group, to be promoted to the next
higher grade at a rate not lass than the rate for officers in
the same grade and competitive category who are sezving ¢n, or
have served on, Navy Headgquariers astaff; and,

b. OQfficers in the grades of lieulenant commander or above
who have been deszignated as a joint gqualified officer (JQ0) are
expected, as a group, to be prumoted to the next higher grade at
a rate not lese than the rate for all officera in the same grade
and competitive culegory.

mmhmmmmnm_’ ]

| — — —

2. Statut: tion Workforce Objective. Tn accordanco
with 10 0.8.C. § 1731, nnquxsiricn Workforce (RA#W) officers are
expected, as a group, to be promoted at a rate not less than the
rate for all lins [or the eguivalent) officers (both in-zone and

helow-zone) in the same grade.

AW Bate 2 M1 itue (or Emivelest) Rate (iZ 6 AW |

3. Regulstory Objective. Although not contained in ntetute,
the Secretary of Defense has established an additional promotion
obijective as a matter of polizy. Officers whe are sorving, or
have gserved since their last promotion board, on the staff of
the Secratary of Defense are expected, as a group, to be
promoted to the next haigher grade at a rate not less than the
rate for all vfficers in the same grade and competitive category
who are =erving, or who have served since their last promotion
board, on the Navy Headquarterm staff.

060 Rate 2 HQ Rate of Saleation

4. Friecr to adjoornment, the board must review the extent to
which the statutory and regulatory pramotion objectives have
been met.

Fnelosure (4]



FY-26 Active-Duty
Me'r'ﬁﬁ: Reon"@!er Disclaimer

This information is pmw:ﬁen to assist board members in
iaentifying performance and career achievements which may
‘ncdicate a record of particular merit. Board members are
expected to use their experience and judgment after review of
the records recommendead for promotion to determine those
records of particular merit. Information on these slides is not
an all inclusive list and should not be used to exclude records
that otherwise document particular merit. This information is
not a checklist cf traits required for merit ana should not be a
substitute for board discretion. It has been vetted by Navy
Personnei Command and OJAG for statutory compliznce and
approved oy SECNAV.

ONLY MATERIAL APPROVED BY THE SECRETARY CF THE
NAVY WILL BE PRESENTED TO STATUTORY SELECTION
BOARDS. THIS BRIEF HAS BEEN APPROVED BY SECNAVY
FOR USE BY THE FY-26 STATUTOQ" SELECTION BOARDS

_ e e
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Chaplain Corps

Merit Reorder Considerations

* Valued achievements for all paygrades:
« Standout performance indicated by scf breakcuts and/or trait averages above RSCA
» Confinuing education, perscnal and professional growth
« Mid-four or CHC-leve! awards
» Exemplifying items described on the CHC's Community Vaiues siide
» Valued achievemenis prior to LIEUTENANT COMMANDER include:
* Sustained superior perfermance and increasing sccpe cf responsibilities in leadership, supervision,
and/or staff assignments
* Fully functicning at LIEUTENANT CCMMANDER ieve!
« Strengthens the mastery of the four CHC core competencies in others by epitomizing mentoring,
ceaching, and supervising cf chapiains and Religious Pregram Specialists
» Vziued achievements prior to COMMANDER inciude:
* Sustained superior performance and increasing scope of responsibi'ities in leadership, supervision,
and/or major staff assignments
« Superb performance in 2a COMMANDER bil'et or fully functicning ai COMMANDER levei
* Demonstrated ability to [everzge instituticnal systems and processes {o significantly increase the
Seiritual Readiness of warfighters and the'r families
» Valued achievements prior to CAPTAIN include:
» Superb performance in a CAPTAIN biilet or fully functioning at CAPTAIN level
* Superb performance in a milestone tour, a joint billet, and/or completion of advancad educatior or
professional gualification(s)
* Demonstrated ability to be the change agent the CHC expects of a CAPTAIN
*+ Demonstrated business acumen fc idenrtify process gaps and implement deliberate pianning toois to
close those gaps

- - - - -_— - - - — — -ﬁ
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* Clvil Engineer Corps

MyNAVY Merit Reorder Considerations

=k

L

Sustained superior performance in pesiticns of increased responsioility, complexity, and
judgement are the primary considerations for Merit Reorder.

* Valued achievements for ail paygrades:
* Superior performance in a leadership position normally filled by officers above their paygrade
* Measurable leadership actions to improve retenticn and mentcrship within the CEC and Seabees

* Valued achievements prior to LIEUTENANT COMMANDER:
* Minimum requirements: Consistent above-RSCA performance in previous tours
* Additional items for consideration: Achieved professional qualification (PE or RA); superior performance
in any O3 nominative biliet, recommendations for O4 command/X0/S3/S7/other nominative billet:
breakcut MP/EP perfermance during operationail tour

* Vailued achievements prior to COMMANDER:
* Minimum requirements: Consistent above-RSCA performance in LCDR ‘ours
* Addittonal items for consideration: Sreakout performance early in fours; successful O4
command/X0/S3/S7/neminative fours; recommendations for O5 ccmmand

= Valued achievements prior tc CAPTAIN:

* Minimum requirements: Consistent above-RSCA performance in CDR tours: command eligible or
qualified (AQD: 201 or 2D2)

* Additcnai iterns for consideration: Meritorious consideration shouid be given to those officers who
demonstrate superior performance and ieadership in O5 Command or Major Command XO/CSO tour:
superior performance in positions of influence and ieadership at operational and strategic commands:
recommendations for maior/sequential command

L — - e —
UNCLASSIFIED :



Dental Corps

Merit Reorder Consideraticns

—= g |
. —— ————— ——

= Valued achievements prior ‘o LIEUTENANT CCMMANDER
* Successfully served as Department Head Aficat, operational ieadership, or compieted deployment (MEU)
* Board certification, if applicable, in specialty
* mecognized top performer in leadership positions
* Excelled in a wide variety of assignments

" Valued achievements prior to COMMANDER

* [naddition to those for Lieutenant Commander

« Too Performer in operational leadership (Clinic Cirector, Dental Battalion), deployments, or Milestone positions

*  Successfully ieq, and recognized, top performer in the ciinical arena

* Recognizea iop performer in an academic sefling (i.e. PGY-1 program director or residency program staff. publication in peer-
reviewed journal)

* Board certification, if applicable, in specialty and recognized successful [eader in community (Assistan! Speciaity Leader or
ieader in national organization)

« Excelied in a wide variety of assignments

s Valued achievements pricr to CAPTAIN
= In addition o those for Commander
* Successfully served, and recognized top performer, in a leadership position within Navy Medicine
* iop Performer in the clinical arena (Master Clinician)
* Top Performer in an academic setting (residency program director; multiple peer-reviewed publicaiions)
- Board certification, if applicable, in specia'ty and leader in community {(Specia ity Leader)
= Fulfilled 2 wide variety of assignments

UNCLASSIFIED | ' ) 2



| Judge Advocaie General's Corps

MyNAVY Merit Reorder Considerations

e = —=

» Valued achievements at all paygrades
« Supericr performance in support of the fieet during high operationai tempo.

» Superior performance in remote iocations. Special consideration should be given to
coverseas, forward aeployed, remote CONUS, and ai-sea service

-—

* Top recognizeqa periormer in all assignments.

« Successful performance in a position above current paygrade, to include Acling in a billet
for more than six months.
‘\.-"\

» Measurabie leadership actions fo improve retenticn and trust within the JACGC.

« |nitiation and/or routine utilization of processes that result in seif-assesament, leaming,
and/or process mprovement,

» Significant contributions to recruiting efforis.

ool
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Mecical Corps

Merit Reorder Considerations

|
m—

= Valued achievements prior to LIEUTENANT COMMANDER
« Superior perforrnance:
Asg a leader in the operational, deployed, clinical, or academic setting
- During residency training (competitive selection for Chief Resident, research/academic productivity, leadership at their commands or
in their spacialty)
—  In leadership positions normally fil'ed by ccers above their paygrade (Division/Dezartment Head, SMO/Medical Director, senlor
operational position)
in talent management (Surgecn General's Line of Effort 4 — Recruiting and Retention)
e vaiuod achievements prior to COMMANDER
« Superior performance:
- As a leader in the operational, deployed, clinical, or academic setting
— i loagersnip positions normaily filled by officers above their paygrade (LHA/LHD/CVN SMO, Group UMO, Senior Flight Surgeon,

"im, mental/MAG Sungeen, BUMED/PERS/HGMC Staff, Asst Specialty Leade:/Program Director, MEC Chair, Associate Director
Director, Department Head)

- Intalent management (Surgeon General's Line of Effort 4 — Recruiting ard Retertion)
« Vanety of assighments
* JPME |, Masters Degree, Fellowship training, Quality Safety and Leadership Academy (QSLA)
= Vaiued achievements prior to CAPTAIN
«  Superior performance:
— AS a leacer in the operational, depioyed, clinical, or academic setiing
- Inileaaership positions normaly filled by officers above their paygrade (Spediaity Leader, DIO/GME Director, Large NMRTC/MTF
Director, Program Director)
~ Ina screened/siated Milestone (CMO/QIC), Executive Med!cine (X0}, or Senier Operationa! positicn (Division/Croup/Wing Surgeon,
TYCOM Surgeon)
in talent management (Surpeon General's Line of Effort 4 — Recruiting and Retention)
* Variety of assignments
* JPME M1, Masters Degree, Feiowship training, Quality Safety and Leadership Academy (QSLA)

= i ~
UNCLASSIFIED 10




Medical Service Corps

Merit Reorder Considerations

Ei— = — -
» Valued achievements prior to LIEUTENANT COMMANDER
« Ready
Establishad track reco of ongolng success wits [nsreasing respensisiity
» Taop recognized performer in opamational leadership touridegiovment; Department Head iour;, HG tour (BUMED, THA, PERS, OPNAV, sin)

= Aligned
Sustained outstanding performance in sub-spaciaity
Contributed to Operational Readiness
« Deoplovment if appsable; Fieet/USMC support
Pursued life-long le2ming and ongolng specia’ty-specifc & professiznal education
= Hoard Certification, if apolicable; advancod degree and additional fraining: AQD, PhD_, elc
« Assignability
Servet gs egucatcr/menior within area of professional specialization
Excedled in a wids vatisty of assignTente
5
» Valued achievements prior tc COMMANDER
« R EEJJ:;}"
- Eslabished frack record of ongoing success with incressing scova/asponsibl By/staflbudget
= Top iecognized performar in NNRTC/MTF Director tour, Operations! leadership toix/depioymeant, Officer in Charge, HQ tour (BUMED, DHA PERS
OPMNAY, a'c)
« Aligned
Certbution to Commaend, Navy Medicine and the operalions forcas
= Pursved life-long leaming and ongoing specially-speciic & professional ecucation

Yala -

= Board Cortfication, if applicable; advenced degres and addional tra'=ing - AQD, PhD., JPNE, el
« Assignability
Served as educeiormentar or Spedia'ty Leader within area of professiora. spaciadration
Excelled in 8 wida variely of assignments

o Valued achievements nrior to CAPTAIN
« Inaddition to those for Commander

« Top recognized performer in NMRTC/MTF Director tour, Operational leadership tour/depioyment, Officer in Charge, HQ tour (BUMED,
DHA, PERS, OPNAV, etc)

UNCLASSIFIED 20



: Nurse Corps

MyNAVY Merit Reorder Considerations

L —

= Vaked schlevements prior io LIEUTENANT COMMANDER
«  Rank-appropriate demonstration of superior performance across all domains of the Professionzl Practice Model
Operationa’ Read'nees/o~inoss
— Completed Combat Casuaty Care Course
- Deployment if appilcabls, or orovided direct support fo the warfighisr
e Possible AGDs: BX2, LAT, 8FA, 8OB, 80C, BOE, BOL, 8BOW, 8A., 68M
»  Professionsl Development o sell end cthers
= Susiained suisianding performance In sup-spocially
= Advanced educstion; clinical cedificaton
= Varsty of duty stations, ncluding non-Faditional (s.g., CONUS, CCONUS, HQ, Operatioral, Academia)
= Transformational | sadership
- Lnd'samm, pecple or programe to achieve measurek'e outcomas, provided menforship; scled es a change agent and promoted innovation
=~  Ciinical Laadership
— Possible AQDs: HB3, HG2, 687G, B84, 58/, 88L, 82K, 880, 68°
= Vaiued achlevaments prior to COMMANDER
*  in addition to those for Lisutenant Commander
Cperations) Headiness/Jolnthess
— Suceesstilly completed EP tour in the foliowing capadily: Department Head, Operational assignment, deploymen!
Completed Joint Professional Midta:v Educetion {WPME] | via "in residence” or distance leaming; AQD JST
Professiona! Deveiopment of self and others
-~ Aghieved advanced degros and maintains cinical competency (NMSNMEADNPIFRED)
= Publication in peer-reviewed joumal relovani to spacialty, presentation at professional nursing conference
- Boardichapter member of professional nursing organization .. ANA, AACK, ARACN, ENA)
«  Transformational L eadership
-  Successhul performance in leadorshio role such as Nurse ressarcher, specialty leader, sxeculive sssistent, dela’s” culiy member gasociate direchor
- Cerification in leadershin [.a. NFA-BC, CENP, CNML, FACHE)
= H0Q tour
= Valued ecihlevernents nelor to CAPTAIN
»  In addition to those for Cormmander
= Mode's &l domains of the Professional Practice Mode: with Increased scope of responalbliity refecieda in sssigrments
Completed JPME |l (AQD JSB); Advanced Madical Departrent Officars Courne; eamed Executive Medicine AQD 67A
=  Top performar in any of the following: CNOC, executive Leadershin posiiion, senisr oparatonal assignment, deployant fasdesship, officer i cheige, ssnlor K3 touwr

eSS

e
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Supply Corps

Merit Reorder Considerations

! |
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* Vawued achievement at ALL paygrades
» Officers whe are consistenty recognized as ‘op performersin a
priority for merit reorder

assignments should recsive first

s Valued achievements prior to LIEUTENANT COMMANDER
« Successful completion of two operafional tours
* Superior perfcrmance in an aficat Department Head tour is especially valued, but not required.

e Valued achievements prior to COMMANDER
* Breaxoul performance in challenging assignments aligned to the SC Lines of Operation
« Superior performance in a large-deck Principal Assistant tour (especially valued)
« Completed JPME Phase |

o Valued achievements prior to CAPTAIN
* Breakout performance in chalienging assignmenis aligned to the SC Lines of Operation
« Superior performance in 0-5 milestcne ‘curs
* Acquisition Professional Community member or Joint Qualified Officer (JQO) {especially valued)

UNCLASSIFIED =



THE SCCRETARY O THE NAVY
WASHINGTON DC 20350 1000

From:

Secretary of the Navy
52 FY-26 Aclive-luty Navy and Reserve Ofilcer and Chief
Warrant Officer Premotion Seclection Beards

Subd: GUIDANCE FOR CONSIDERATI ON OU PROMOCLION SEICT!ONS
anf (a) FY-2& Active Duiv ¥avy znd Regserve Officscr and Chief

Rarrant Offlcor Promelion Sclechicon Joard Precopt

Tn addition to the guldance 1 asve previdged in refercnoe
(a) and the promotion selectian board cernvening order, as
Eromolion Seloclicn Boarc mawbers you gre ifnstructed te glve
particular consideration Lo the below factiors and tho
accoupanying muldance when making yeur selaecilone.

1. Tweadership gqualitiea: The gualilics of effestive marlia
sadership, includiag initiatlive, innovation, and concern for
subordinates, are indicators that an officer is propared for the
increased responzibility of prosction, and shoulid o a primany
concorn in yoor determinution.

2. Coopotence and fLechnical skilles: ¥You shou’d give primssy
considaration te dempnstrated competencs oud technicyl expertive
when determining If an officer is hest and fully qualificd fex
pramotion.

4. Toughnees ol billetu: RAlthongh every officer cenvunily has
its own gystem for carecr pregression, one Lhlng thal remains
constant. across designalors 3 that the ¥avy volues thoae
officars wio have served In Loggh billpte or doployments, an
defioned hy factozs such as combal., locaticn, and operalional
tempo .

Thank you for your attenlion to these matters while =zerving
g9 promotion selecition board members.

rence 5. Fmmsri
Acling
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